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Introduction 
The following document has been developed to assist BCMB churches in creating procedures and policies to 
respond to provincial and federal regulations put in place due to COVID-19. These documents will be a guide 
to ensure that all protocols are in place prior to congregation and staff returning fully to the church campus; 
preparing a response to church community disruption while ensuring organizational continuity. The plan also 
contemplates the possibility of another regulated shutdown due to an outbreak within the church community, or 
the implementation of new public health or government ordered closures. 

It is highly suggested that each organization approach the re-start in four stages. 

Stage One 

The church campus is still closed for group activities. Staff remain working from home as much as possible. 
Gatherings are happening remotely or are suspended. This stage is defined as preparing for return to 
operations with select staff working as needed to prepare the church campus for Stage Two. Heightened level 
of response is still in place for COVID-19. Preparations include:  

• Identifying risks 
• Reducing risks 
• Implementing safe organization practices 
• A written Safety Plan  

o must be completed and approved prior to moving to Stage 2. (See Appendix 3 for templates) 

Stage Two 

The church campus is open to limited staff and ministries leaders.  They are classified as ‘priority employees 
and ministry leaders” and attend the building as required. Heightened level of response still in place for 
COVID-19. A review of all Stage One implementations and adjustments as necessary must be done before 
moving to Stage Three. 

Stage Three 

The church campus is open more broadly now to nonpriority employees, and ministry leaders as well as some 
smaller gatherings. Staff, church community members and guests can visit the campus but only for specified 
purposes. Precautions still in place regarding COVID-19 and all provincial and federal guidelines must be 
continued to be followed, particularly with regards to size limitation for gathering.  

Stage Four 

The church campus has returned to normal operations with some precautions still in place regarding COVID-
19. Stage four should be entered into with caution and with assurance that government restrictions are still 
followed. 
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STAGE ONE 
 
Identification of Risk 
 

Adapted from Core Measures to Implement Safe Practices in Organizations and Public Institutions 
(https://www2.gov.bc.ca/) 

As recommended by the BC government, each organization is asked to assess the risk of transmission from 
social interaction in their unique setting.  

There are two levels to the assessment –  

o What is the contact intensity (close/distant; brief/prolonged)? 
o What is the number of people present in the setting at one time?  

By rating your organizations practices (church services, small group gatherings, other types of ministry) you 
can position your church’s activities and practices on a risk matrix. Identifying the location of the risk gives the 
opportunity to then identify potential modifications or controls to the practice to move it to a lower risk category.   

 
FIGURE 1 

 

 

 

 

 

 

 

 

 

A risk assessment tool can be found in Appendix 1 

  

Example 

Ministry Area:  
Children’s ministry using 
the church gym 

Contact Intensity: High 

Number of contacts: 
Medium 
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Reducing risk 
 

Once your assessment is complete you may use it to apply potential modifications 
or controls to further reduce the risk of transmission.  

o Potential actions to reduce the risk of the activity or practice:  
1. Physical distancing measures – measures to reduce the density 

(intensity and number of contacts) of people in your setting 
2. Engineering controls – physical barriers (e.g. plexiglass barriers; 

one-way systems for customer flow; physical space between 
seating)  

3. Administrative controls – rules and guidelines to reduce the 
likelihood of transmission in your setting (e.g. stay away if sick, 
hours of operation)  

4. PPE – use of non-medical masks 

These 4 levels of protection, recommended by WorkSafe BC, should be used to 
match identified risks with potential solutions. As illustrated below, each level of 
protection builds upon the first, and should be used only if the preceding level 
proves to be ineffective in eliminating the risk.  

 
FIGURE 2 

Begin finding solutions at the first level as demonstrated in Figure 2; if it is not practical or does not minimize or 
reduce risks to those who would be using the church building, consider additional levels.   

Use Appendix 1 as a guide to help identify risks and their solutions. 

  

Example 

The matrix indicates 
that children’s 
ministry in the 
church gym is in the 
high/medium 
category, so the 
potential for risk is 
high. You can lower 
the risk category by 
modifying or 
controlling the 
activity but because 
of the higher risk, 
greater 
modifications are 
required. 
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Implementing Safe Organization Practices 
 

To minimize the risk of transmission once organizations have resumed operations in their building, community 
organizations are being asked to develop “explicit plans for the measures they will implement and maintain 
over the coming 12-18 months.” B.C. Covid-19 Go-Forward Management Strategy – p.9 

STEP 1: ensure that orders, guidance and notices issues by the provincial health officer for religious 
organizations are being applied to each organization in its unique situation 
a. Specific orders issued at this time are:  

1. As of March 16, 2020, religious organizations were prohibited from public gatherings of more 
than 50 people. The order was in effect until May 30, 2020 

2. On March 17, 2020, all organizations unable to meet the province’s requirements for social 
distancing were asked to close.  

3. On March 31, 2020, a guide to Faith-Based Organizations was released and updated May 13th, 
allowing religious services to resume, with a maximum of 50 people, provided 6’ physical 
distancing rules can be applied.  

a. Other recommendations are: 
• Hold events in the largest rooms possible with the smallest number of attendees 
• Ensure hand hygiene resources are available 
• Hold shorter or multiple services 
• Maintain virtual connections in addition to in-person events. 
• Be mindful of the length of the service  

1. Be mindful of “high-risk” attendees 
4. On May 25th, 2020, BCMB participated in a joint conference call for faith leaders hosted by the 

B.C. Government. (See Appendix 7), in which the following continued restrictions were presented 
until Spring 2021. 

• Limit of 50 people 
• Limited public singing with increased distancing in place (12’) 
• A 30-day record of attendance must be kept 
• Multiple services may be held in the same building, but attendees must use separate 

entrances and exits. 
STEP 2: become familiar with the additional core measures identified as formal and required 
actions for all organizations.  See Appendix 2 for an abbreviated list of these core measures, and 
the BC Government’s Go-Forward Management Strategy for a more comprehensive description of 
these expected actions. 
STEP 3:  create protocols and procedures that will move the church towards operating in a safer 
environment, and within governmental rules and guidelines.  

• Writing protocol is as simple as describing the problem, and the methods to be used to 
solve the problem. Protocols offer varying levels of protection. Using identified risks for 
each ministry, and appropriate solutions discerned by the leadership team that will 
minimize the risk you are equipped to create a protocol that will offer the highest level of 
risk reduction possible for the specified action. 

• Appendix 1 provides a guide to identifying risks, and determining solutions.  
• A protocol writing guide can be found in Appendix 4. 

STEP 4:  develop a re-opening checklist for each ministry. 
• Appendix 5 is an example of one church’s approach to their Church’s 1st Sunday back in 

their building. 
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The Church as an Employer 
 

As of Mid-May, B.C.’s Re-Start Phase 2 has implemented enhanced protocols for all offices. This requires that 
employers are required to develop a COVID 19 Safety Plan specific to each office.  WorkSafeBC will not be 
reviewing or approving the plans at this time, but the plan must be posted within the office, and available to 
WorkSafeBC should they ask.  

 See Appendix 3 for a Plan Template. 

Offices must follow this Safety Plan until further notice. 

In addition, employers will be required to 

o Review new Health and Safety Guidelines, best practices and other resources from WorkSafeBC 
o Adapt these materials into their COVID-19 Safe Plans for their workplace 

 

Measuring Readiness to Move to Stage Two 
 

o Stage One employees and ministry leaders have been identified who will prepare the building for Stage 
2 

o Risks assessments complete 
o Risk reduction solutions identified  
o Government regulations and guidelines have been reviewed and complied with 
o Protocols have been written to develop controls over risks. 
o Procedures have been written to comply with protocols 
o Physical distancing, cleaning and communication protocols and procedures have been initiated. 
o COVID 10 Safety Plan written and posted in a visible place 
o Measurements to determine movement to the next stage has been identified. 
o Priority list of employees and ministry leaders has been identified for Stage Two 

Stage Two, Three, Four 
 
Plan Testing & Maintenance 
Once building use starts to increase, it would be useful to develop a COVID 19 decision matrix should be part 
of the planning until the Pandemic is controlled. This matrix would outline risk factors, level of risk, 
considerations that must be made, and potential responses and resources should a COVID 19 case occur 
within the community or further restrictions occur. 
It is also important to ensure that the policies and procedures developed here are tested and maintained on a 
regular basis; reviewed and updated as necessary to ensure they are still effective. They must also be 
supported by appropriate training for all leadership and employees and by retraining as the situation evolves or 
as policies and procedures change. 
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Appendix 1:  Risk Identification 
 

It is strongly advised that each organization take the time to identify risks specific to their organization and 
practices, in order to demonstrate to your community a solid understanding of the responses necessary to 
reduce those risks. The organized process of the community gathering to make decisions, evaluate and 
analyze solutions will create clarity for BCMB churches with regards to their response to this emergency, while 
prioritizing, highest risk/lowest cost/greatest impact solutions.  

Risk Assessment Brainstorming Tool 

Methodology 

Use brainstorming as a risk identification technique which will create a free and open approach that 
encourages everyone to participate. Identify how your organization will be affected by complying with provincial 
and federal regulations.  6 categories of risks have been identified, as areas most typically affected.   

Round 1:  

1. Set aside several hours to brainstorm as a group (this can be done by video remote, or on a joint 
electronic document).  Suggested categories have been provided for you, but feel free to expand these 
as you think of other areas of potential risk to your organization. 

2. Declare a deadline: this does not mean that after the deadline all risks will have been identified; the 
ORCP is a living document and will need to be addressed on a regular basis as culture, environment 
and personnel changes. 

3. Quantity, not quality: At this stage of the brainstorming session, it is the quantity of the identified risks, 
not quality, that is important. The quality is addressed later, during a risk assessment session. This is 
important because risks can be triggered in a chain. A small risk can become fuel for the discovery of a 
much larger risk. 

4. Concentrate on the risk/affect, not the solution: You may be tempted to try to find solutions to these 
problems at this time; try to refrain from going in that direction in order to achieve the most 
comprehensive collection of possible risks. As you work through the identified categories below, you 
may also come across other categories particlular to your organization.  

5. Answer the question:  Identifying risks is a simple matter of answering this question: “How does 
compliance with provincial and federal regulations affect…” 

o Working spaces and Employees: 
o The church community (those who support, attend or rely on the church community): 
o Building use: 
o Ministry practices: 
o Maintenance and janitorial practices: 
o Communication practices: 

Round 2: 
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1. Narrow the list: categorize, group, and connect random ideas into categories if possible. 
2. Assess the impact of the risk to the organization: the scrubbed risk list will be presented to the team as 

an output of the brainstorming sessions. Its impact to the organization, probability of occurrence and 
risk level will be assessed at this time. 

3. For each risk, identify who might be affected, how seriously will this risk alter the organization, and what 
is the probability of the risk occurring.   

Identify risk (affect), who 
might be affected, how 
seriously will this risk 
alter the organization, 

what Is the probability of 
the risk occurring. 

RISK 1 Risk 2 Risk 3 Risk 4 

Category 1: Your Working 
Spaces and Employees         

Category 2: Your church 
community         

Category 3: Building use         

Category 4: Ministry 
Practices         

Category 5: Maintenance 
and janitorial practices         

Category 6: 
Communication practices         

 

Round 3:  

1. Identify highest priority risks by applying a matrix. 
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2. Develop mitigation plans: For the highest priority risks, brainstorm potential solutions – think out of the 
box, and try to find several solutions for each risk.  Use WorkPlace BC’s Protection Level Triangle to 
determine the best solution to eliminate the risk.  You may find that some solutions, while eliminating 
the risk, are not an efficient approach to the problem, or are too costly. Choose the solution that 
provides the most effective solution while creating the lowest risk. You may not be able to eliminate the 
risk entirely, but by reducing its effect, you will be complying with regulations.  

 

 

2. Evaluate and determine best solutions:  

Best Solutions RISK 1 Risk 2 Risk 3 Risk 4 

Category 1: Your Working 
Spaces and Employees         
Category 2: Your church 
community         

Category 3: Building use         

Category 4: Ministry Practices         
Category 5: Maintenance and 
janitorial practices         
Category 6: Communication 
practices         
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Appendix 2: Core Institutional Measures for the New Normal 
Adapted from Core Institutional and Workplace Measures for the “New Normal”, (Go-Forward Strategy 
Checklist, p. 6) 

While these measures have not been instituted specifically  for religious organizations it would be best practice 
to put them in place, to comply with what is being asked of institutions and workplaces, and to ensure that 
those at high-risk in our communities are kept as safe as possible.  

To reduce transmissions, institutions are being asked to initiate the following measures:  
• Individual:  

o No hand shaking  
o Promote good hygiene  
o Maintain reasonable physical distancing as much as possible and use a non-medical mask or 

face covering in situations where reasonable physical distancing cannot be consistently 
maintained, and engineering controls are not available (e.g. plexiglass barriers) 

o If you have the symptoms of a cold, flu, or Covid-19 including a cough, sneezing, runny nose, 
sore throat, fatigue you must stay at home  and keep a safe distance from others in your family 
until those symptoms have completely disappeared. 

o Ensure congregate social settings (kitchens, staff rooms, hospitality areas) maintain best 
practice in terms of social distance.  

o Ensure increased cleaning throughout the day when in use.  
• Organizational: 

o Create clear policies to enable and ensure that individuals who have the symptoms of a cold, 
flu, or Covid-19 including any coughing or sneezing should not come into the workplace.  

o Implement sick day policies for the coming twelve months that actively support individual staff 
being off sick more often or working safely at home during these illnesses.  

o Ensure employees have less contacts by using staggered shifts or work hours, creating smaller 
teams working together virtually.  

o Forgo in person meetings as much as possible.  
o Exercise greater accommodation for “at risk” staff and church community 
o Require and sustain higher levels of frequent cleaning of “high touch” areas  
o Availability of hand sanitizer stands at entrances or around common areas 
o Where appropriate and practical increase use of temporary physical barriers  

Specific Additional Measures for Children’s and Youth Ministry. (Go-Forward Strategy Checklist, p. 8) 

• Routine daily symptom screening for all staff and students taking place in any program 
• Routine and frequent environmental cleaning.  
• Explicit policy for children or staff who have the symptoms of a cold, flu, or Covid-19 with any coughing 

or sneezing not coming into childcare settings 

Specific Additional Measures for Camps for the “New Normal”:. (Go-Forward Strategy Checklist, p. 10) 

• Routine daily symptom screening for all staff and participants.  
• Support low contact sports (especially outdoor)  
• Identify high contact sports that should not take place during the pandemic.  
• Clear policy for participants and staff who have the symptoms of a cold, flu, or COVID-19 symptoms, 

with any coughing or sneezing not participating. 
• Staff and students at higher risk of experiencing severe illness should not take part in recreational, 

sporting, or camp activities.  
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Appendix 3 – Safe Church Building Use during COVID-19 
Safety Plan  (Adapted from WorkSafe BC’s COVID-19 SAFETY PLAN) 

 
Step 1: Reducing Risk 

First Level 

The following indicates the measures in place to limit the number of people in the building and ensure physical 
distance whenever possible: 

o We have established and posted an occupancy limit for our premises.  
o In order to reduce the number of people at the worksite, we have considered work-from-home 

arrangements, virtual meetings, rescheduling work tasks, and limiting the number of people who are 
allowed in the building. 

o We have established and posted occupancy limits for common areas such as meeting rooms, 
sanctuary, kitchens, ministry areas, lobbies, hospitality areas, washrooms, and elevators.   

o We have implemented measures to keep workers and others at least 2 metres apart, wherever 
possible.  

List control measures here:  

Second Level:  

The following indicates measures in place to provide barriers and partitions in place where needed.  These 
measures are in place to reduce the risk of transmission not achieved through restricting occupancy.  

o We have installed barriers in areas where people cannot keep physically distant from others in the 
building  

o We have included barrier cleaning in our protocols 
o We have installed the barriers, so they do not introduce other risks to those using the building 

Describe how barriers or partitions will be used here. 

Third Level:  

The following indicates measures in place to provide rules and guidelines where needed. These measures will 
be implemented for risks which cannot be reduced through restricting occupancy, barriers and partitions.  

o We have identified rules and guidelines for those who use our building should conduct themselves to 
reduce the risk of airborne transmission.  

o We have clearly communicated these rules and guidelines to anyone using our building through a 
combination of first-time user training and signage 

List rules and guideline that everyone using the building must follow. 
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Fourth Level:  

The following measures indicate the use of masks, if it is determined that reducing occupancy, barriers, 
partitions and rules will not reduce the risk of transmission. 

o We have reviewed the information on selecting and using masks and instructions on how to use a 
mask.   

o We understand the limitations of masks to protect the wearer from respiratory droplets. 
o We understand that masks should only be considered when other control measures cannot be 

implemented.   
o We have trained employees in the proper use of masks.  

Indicate here who will use masks, and what tasks will require the use of masks. 

Describe how workers have been informed of the correct use of masks. 

Step 2: Cleaning Protocols 
o We have reviewed the information on cleaning and disinfecting surfaces.  
o Our building has enough handwashing facilities on site for our maximum occupancy. 
o Handwashing locations are visible and easily accessed.   
o We have policies that specify when workers must wash their hands and we have communicated good 

hygiene practices to workers.  

Write policies in place here. 

o We have implemented cleaning protocols for all common areas and surfaces — e.g., washrooms, tools, 
equipment, vehicle interiors, shared tables, desks, light switches, and door handles.  

Describe cleaning protocols here. Indicate the frequency that these items must be cleaned (# of times per day) 

as well as the timing. Specify who is responsible for cleaning, the schedule, and what the cleaning protocols 

will include (e.g., which surfaces, tools, equipment, and machines).  

o Cleaners have adequate training and materials.  
o We have removed unnecessary tools and equipment to simplify the cleaning process — e.g., coffee 

makers and shared utensils and plates  

Step 3: Policies 
 

The following polices should be written here, or provide links to documents which refer to these policies 

o Building access  
o For those exhibiting symptoms of COVID 19 
o For anyone who in the following categories   
o has had symptoms of COVID-19 in the last 10 days.  
o Is directed by Public Health to self-isolate.   
o For those who have arrived from outside of Canada  
o For those who have had contact with a confirmed COVID-19 case  

o First aid 
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o attendants are provided OFAA protocols for use during the COVID-19 pandemic.  
o Working alone policy in place (if needed).  
o Work from home policy in place (if needed).  
o Violence prevention program  
o What to do should someone start to feel ill while in your building. 

Step 4: Communication 
  

The following indicates that measures are in place that ensures that anyone using the church building knows 
how to keep themselves safe while in the building 

o We have a training plan to ensure all staff is trained in policies and procedures.  
o All employees have received the policies for staying home when sick.  
o We have posted signage in the building, including occupancy limits and effective hygiene practices.   
o We have posted signage at the main entrance indicating who is restricted from entering the premises,  
o Leadership has been trained on monitoring other employees to ensure policies and procedures are  
o being followed. 
o Ministry leaders have been trained to ensure policies and procedures are being followed while using 

the building. 

 
Step 5: Monitoring 
Things can and will change once the offices and building begin to be more populated. If you identify a new 
area of concern, or if it seems like something is not working, take steps to update your policies and 
procedures. The following commitments ensure that plans will be updated, as necessary. 

o We have a plan in place to monitor risks. We make changes to our policies and procedures, as 
necessary.  

o Employees know who to go to with health and safety concerns.   
o When resolving safety issues, we will involve the leadership boards in any communications and 

decisions 
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Appendix 4: Simple Protocol/Procedure Writing Guide 
 

Introduction of the problem:  What are the identified risks, how does the risk affect the organization, what is the 
probability of the risk happening? 

 

Procedures/Methods to resolve the problem:  Solutions, tools and resources needed to initiate solutions 

 

Measurement and monitoring:  To ensure the problem has been addressed indicate the expected result, and 
how the protocol will be enforced 
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Appendix 5: Church Reopening Checklist 
Adapted from Annan, K., Aten, J., & Louissaint, N. (2020). Guide to reopening church services: A step-by-step, 
biblically-based approach to resuming in-person ministries. Wheaton, IL: Humanitarian Disaster Institute. 

 

Before Making the Decision to Reopen 
 Form a church re-opening team 
 Designate 2 coordinators to help oversee and guide your church’s reopening plans 
 Designate 2 people on the reopening team to take responsibility for monitoring the latest 

government recommendations 
 Communicate with the church about the team and its members 
 Communicate with leadership and then the whole church on your four-stage reopening, 

including criteria, ways it demonstrates care, and flexibility of the plan 
 After reviewing the best available information, create a list of possible risks, challenges, 

unknowns, and questions that give you pause or concern about reopening 
 Create a list of possible benefits, opportunities, and information you have surrounding possibly 

reopening 
 Consider what practices and norms may put church staff, volunteers, members and attendees 

at risk as well as alternative that will reduce risk 
 Identify vulnerable and high-risk individuals and groups in your church community 
 Contact and collaborate with other church leaders in your community to increase the 

effectiveness of your plan 
 Determine current harm reduction levels  
 Develop, update and review policies on visitor management, visitor exclusion, face masks, 

cleaning, building access 
 Regularly remind people that plans may need to change between your meeting and day of 

anticipated reopening 
 Announce and show your support for the members of your church reopening team and 

leadership 
 Assign team, staff and volunteer responsibilities to ensure safety guidelines are followed 
 Make sure your church staff and volunteers have each other’s emergency contact information 
 Prepare alternative staff and volunteer plans to ensure as many of your church’s staff and 

volunteers as possible  
 Review your church’s preparedness plan and COVID 19 policies with your leadership and 

agree to follow the procedures 
 Virtually rehearse potential, difficult COVID 19 scenarios with church staff and volunteers to 

identify possible gaps or challenges 
 Designate staff and volunteers who will be responsible for attending to suspected or known 

COVID -19 attendees.  
 Create a plan for how your church staff will work with volunteers to report a potential COVID 19 

case or exposure to both public health and church attendees. 
 Have a system in place to track contact between people 
 Plan for how your church staff will address infractions to safety policies 
 Encourage your church staff and volunteers to think of reopening your church and navigating 

COVID 19 as a marathon not a sprint. 
Preparing Members and Possible Attendees for Reopening 
 Consider member needs that require face to face interaction and create a plan to handle these 

safely 
 Inform members and possible attendees how your church will be implementing and following 

recommended social distancing guidelines 
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 Share information about common signs and symptoms of COVID-19 with all church staff, 
volunteers, and possible attendees (e.g., through email, social media, website postings, 
posters in your church building) 

 Tell others to stay home if they are ill, suspect they are ill, or have come in contact with 
someone who is ill within the last 14 days. 

 Remind others that just because they are not showing symptoms, they could still be carriers of 
COVID-19 and could spread COVID-19 to others. 

 Ask attendees to wear a face mask and take precautions to reduce risk if they choose to attend 
when your church reopens 

 Give guidance and resources (e.g., extra face masks) to church members on how to recognize 
and respond to improper use of face masks 

 Provide theological and safety rationale for any significant changes in practices and norms, get 
buy-in from key leaders and members, and let others know prior to reopening about any 
possible changes that might be expected. 

On Actual Day of Reopening 
 The day before your planned reopening, update church members and possible attendees if 

your scheduled reopening is going forward as planned or if the reopening needs to be 
postponed (also communicate any last-minute changes in procedures, practices, and policies 
that need to be implemented).  

 The morning of your planned reopening, update church members and possible attendees if 
your scheduled reopening is going forward as planned or if the reopening needs to be 
postponed.  

 Meet with your staff and volunteers with plenty of time before you expect possible attendees to 
begin arriving to prepare together who can check in via telephone calls, text, email or other 
means for those turned away. 

 Make sure you have your church reopening co-leaders present to ensure your plan is 
implemented accordingly (and remind others of their leadership 

 Pass out instructions/checklists to staff and volunteers about their responsibilities, general 
protocols, key information (e.g., each other’s cell phone numbers 

 Make any last minute changes in procedures, practices, or policies that may be needed.  
 Screen staff and volunteers for fever or respiratory symptoms before they enter your church.  
 Schedule some team meetings with staff and volunteers to check in about possible challenges 

that arise.  
 Review your plans with staff and volunteers to make sure everyone is on the same page, make 

sure plans are still feasible, and address potential gaps that may emerge.  
 Share information about common signs and symptoms of COVID-19 with all church staff, 

volunteers, and attendees at multiple points in the service (e.g., through email, social media, 
website postings, posters in your church building).  

 Have designated staff and volunteers responsible for attending to suspected or known COVID-
19 carriers in attendance.  

 Ensure they are trained on the infection prevention and control recommendations for COVID-19 
and proper use of personal protective equipment 

 Lovingly turn away members and attendees to return home if they are ill, suspect they are ill, or 
have come in contact with someone who is ill within the last 14 days.  

 Ensure safety supplies are available throughout your church, like tissues, waste receptacles, 
and alcohol-based hand sanitizer.  

 Remind attendees about alternative practices and norms (e.g., changes to how communion is 
served, offering, greetings). you implemented, revise the plan based on lessons learned, and 
begin discussing what might be possible reopening next steps (remind staff and volunteers how 
quickly these plans may need to change and that they should be approached as tentative). 

 Model and communicate the importance of healthy coping approaches during COVID-19 God’s 
faithfulness and goodness.  
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 Announce how church leadership will be communicating about tentative possible next steps on 
reopening your church in the week that is to come, and remind attendees how quickly plans 
can change because of COVID-19 
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Appendix 6:  Resources 
 

BC Covid 19 Go Forward Management Strategy 

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-

officer/covid-19/bc_covid-19_go-

forward_management_strategy_web.pdf?fbclid=IwAR0fWq3HNWSi92G0dLbv0Smq5DlYdFShm5ZF9tN-

UK7cDDEqb0CXKnNjCxA 

COVID 19 - Guidance to Faith-Based Organizations 

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-

officer/covid-19/covid-19-pho-guidance-faith-based-organizations.pdf 

COVID 19 Orders, Notices & Guidance 

https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-

officer/current-health-topics/covid-19-novel-coronavirus 

Guide to Reopening Church Services 

https://www.churchesofchrist.org.au/getmedia/5217861e-4608-4e43-a0c8-a6fe82502e34/ReopeningChurch-

Guide-r4.pdf 

Recovery Readiness – A How-to Guide for Reopening Your Workplace 

https://www.cushmanwakefield.com/en/insights/covid-19/recovery-readiness-a-how-to-guide-for-reopening-

your-workplace 

The Safe Six:  Workplace Readiness Essentials 

https://www.ashrae.org/file%20library/technical%20resources/covid-19/the-safe-six-checklist.pdf 

WorkSafeBC COVID 19 Safety Plan 

https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-

officer/current-health-topics/covid-19-novel-coronavirus 
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Appendix 7:  Summary of May 25th Conference Call 
 

The following is an unauthorized summary of the May 25th conference call hosted by BC Government 
for faith leaders. 

Premier Horgan, Minister Dix and Health Officer Dr. Bonny Henry were the hosts and presenters for 
this call. 

 

First a note of appreciation: The leaders thanked faith leaders across the province for leading the initial 
response, as well as the innovation that churches and faith communities have made. The success in limiting 
the spread has been evident particularly as we compare BC to the situation of other jurisdictions. Still, the 
leaders are acutely aware of the losses and deaths that have occurred in BC so far. 	

We're now in a transition phase but we need to ensure that don't have to go back to the restrictions put in place 
back in March. Currently, churches in Georgia have been a source of spreading covid19. Also, recently 150 
people came together for a church service in Frankfurt, Germany recently, and 107 people have been infected 
and some have died.	

We still need to limit our number of contacts, and those who are older, undergoing cancer treatments, 
respiratory illness ought to maintain physical isolation as they are able. Best way to protect ourselves and 
others is to keep physical distance. Our actions save lives. 	

Here are some guidelines outlived in the call.	

Building Usage for Worship:	

• The current limits of 50 people will be in place at least until the end of the next respiratory (Influenza) 
season (Spring 2021). Please maintain your current hybrid ways of maintaining services as you are best 
able. 	

• Singing is a high-risk activity that projects droplets more than 2 metres. Limit public singing as much as 
possible and increase spacing to 12 ft. and/or wear masks.	

• For worship teams (and those who go into record), maintain proper distance and, sanitize used items, like 
wipe down microphone, as is practical. Although this is a low risk, don't touch foam covers and then touch 
your face/rub your eyes. Though surface contamination is still a concern, the close personal interaction is 
by far the main source of contamination. 	

• If you return to in-person worship, along with the limit of 50 person per gathering (which includes staff, 
worship leaders, ushers, etc.), please keep a 30-day record of who all came to each event with contact 
info. This allows for tracking in case there is a case and prevents health officials from needing to go public 
with the info. 	

• If you have multiple spaces that could accommodate 50 people at a healthy distance for in-person worship, 
it is possible to host these simultaneously, making sure there is no interaction between these groups. This 
means separate dedicated entry and exit points, careful monitoring flow of people, dedicated washrooms, 
etc. This would be similar to the way a school operates.	

• Look to faith leaders to help navigate ways to offer sacraments in a socially distant manner. Please adapt 
and modify.	

• Clean washrooms after each use.	
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Alternatives to in-person worship:	

• Please maintain the online options for worship at least for the rest of this year. 	
• Dr. Henry was asked if small group of up to 15 people could meet at someone's home. She responded with 

2 families could join together, provided this would be the other family they will continue with throughout this 
time. Can't be switching which people meet every week. In other words, chose the bubble you’ll be in and 
stay in that group.	

• Kids still need to stay further apart, not touch others and keep their germs to themselves. 	
• Kitchen Usage: No buffets anytime soon. Although risky, meals are permitted provided they are prepared 

by people at a safe distance, and the meals are either plated or prepackaged. 	
• Interjurisdiction Travel for Funerals: There are no current restrictions to prevent someone from another 

province to attend a funeral BC, provided they are all healthy (if sick, stay away) and follow the same 
guidelines of limit and distance for worship space as well as aligning with the practices of the funeral 
homes. 	

• Addressing Racism: Premier Horgan informed us that there is currently a non-partisan pledge appeal to 
stand up to racism denounce racism & hate. 	

• Financial Impact to Faith Communities & Charities: There are some existing funds in place as well as some 
breaks in property taxes, but it might help if you are able to inventory your increased costs due to Covid19.	

• BC survey: There are 330,000 responses to the survey. There is under-representation by seniors and 
those in South Asian communities. Please encourage parishioners to fill out the survey.	

Other items: 	

• If your church has a thrift store, this is better to hold it outside if possible. 	
• There is a higher risk for people 65+ and those with underlying conditions. 	
• As we've seen in other jurisdictions, and outbreak can easily make us lose the progress we've made. 	

 	

 

 

 

 


